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Getting Funded, Part 1:

Welcome!











Proposal Writing Pre-Test



- The Needs/Impact, Funding Connection

Training Objectives -To Understand: 

- The Changing Philanthropic Landscape

- The Grantor Point of View

- Why and How to Craft a Master Proposal

- Importance of Finding the Right Funder 



- Your program helps funders realize their 
mission.

- Private foundations must make 
charitable contributions to comply with 
tax codes.

- Funders need partners to make that 
impact!

Why Funders Give



The Big Picture - Giving 2021



What’s Your “Mix”?
Diversifying Your Funding Base

Find the right mix 
• Individual Donors
• Foundation Funding
• Corporate Funding (two types)
• Fees for Services
• Federal/Municipal Government
• Planned Giving
• Fund Raisers
• Other



Grant Writing Poll #1



Where We Stand 
2023

• Funds Are available 

• The full presentation of your organization must be        
professional, convincing and consistent

• “Nonprofit” doesn’t mean “Non-competitive”  



So Where Do We Start?

It doesn’t start with an Ask.

It starts with Advocacy,

Solid Programming

and Maximum Impact. 



Step
1

Develop and 
Document the 
Strategy, Program and 
Evaluation for 
sustained Impact.

Submit proposal 
according to 
instructions.

Research Funders that 
match your program, 
mission, vision.  

Step 
2

Step 
3

Proposal Process - Overview

Step 
4

Write a clear, dynamic, 
informative proposal 
following all guidelines. 



Most Common Grants - 2023
• Competitive – Submitted, reviewed and scored.

• Invitation Only – Provide info, evaluated via internal 
process, invited.

• Continuation – Ongoing funding.

• Pass-through - Originated from Fed Gov then 
distributed to local governments for allocation.

• Formula Grants – non-competitive.  States may 
allocate monies based on a specific activity.

The Grantsmanship Center



Example: Cisco Bay Area 
Community Impact Grants – by invitation



Cisco Community Impact Grants Process – Level 1

The Program Must:

• Address significant unmet need

• Be innovative, Impactful approach to the problem

• Serve at least 65% underserved population

• Monitor progress and measures impact

• Build strategic partnerships

• Potential to be replicated, scalable, sustainable

• Potential to utilize and leverage technology

• Potential to leverage a strong relationship with Cisco

• Possess outstanding leadership

CISCO FOUNDATION



Cisco Community Impact Grants 
Process/Invitation/ Level 2 – 3 Steps

1. Eligibility Quiz - Determine whether organization 
and program align with grant requirements.

2. Information Form - Eligible organizations invited 
to submit an information form describing 
proposal concept.

3. Full Proposal –Organizations aligning with 
Cisco's mission, strategic approach, and 
objectives receive an invitation to submit a full 
proposal to the online application.



Grant Writing Poll #2



First: The Basics -The Vision Statement

Describes how the world would look if you 
completed your mission.

•Between 5-20 words and no longer than 25.

•Simple and concrete language. Easy to 
remember.

“Watts of Love is a global solar lighting 
nonprofit bringing people the power to raise 
themselves out of the darkness of poverty.”



The Basics: The Mission Statement

What do you do? For Whom? How?

Increase, inspire, honor and empower, mobilize, 
celebrate, teach, create, lift, connect, preserve, 
conserve, build, provide, cure, grant, prevent, lead, 
fight, grow…

“Faith Matters Network catalyzes personal and 
social change by equipping community 
organizers, faith leaders, and activists with 
resources for connection, spiritual sustainability, 
and accompaniment.”



What is
the Master Proposal?

(AKA “The Vault”)



Crafting the Master Proposal
1. Summary

2. Introduction

3. Need Statement

4. Outcomes

5. Methods

6. Evaluation

7. Budget/Future Funding



#2 The Introduction: 
It’s About Your Organization

Speak your truth. 

The introduction helps build the 
case for your organization’s 

qualifications to undertake the 
proposed program and receive 
the Funder’s support to make 

the impact.



The Introduction: 
About Your Organization

• Is it fiscally secure?
• Is it well managed?
• Does it provide necessary services?
• Is it innovative?
• Has it experienced success?
• Does it have the community’s 

respect?
• Is it a solid community partner?
• More



Heads Up! About Your 
Organization

It’s not just about what you say 
about yourself! Potential Funders 
are Tech savvy! They will check 
out… Websites, Instagram, Twitter, 
Yelp, TikTok… and anything else 
they can find!



#3 Building the Case:
The Need Statement

● What is the problem in the community?

● What is the magnitude of this problem? 

● Who is affected and how? (The problem becomes a 

need.)

● What Hard evidence do you have – statistics, research --

Soft Data – quotes, anecdotes, informal info.



What is the Need?

● The PROBLEM Statement attracts funders when 

you show that there is a NEED that affects REAL 

PEOPLE in the community.

● Who specifically are the people who have this 

need? 

● Can you document that this is a significant, unmet 

need among your target population? 



A Program Goal is a broad, 
general statement, not
usually in measurable 
terms, which establishes 
the direction of the 
program. 

GOAL

#4 Goals, Outcomes 
and Objectives



•Objectives are “sub-goals.” 

•They are specific measurements 
of how the goal will be achieved 
along the way. 

•Objectives define a short- term, 
measurable steps moving 
toward achieving a goal.

GOAL

objective

objective

objective

What are Objectives?



GOAL

objective
Outcomes

(of a program 
period)

objective

What are Outcomes?

Outcomes reflect 
measurements of what is 
the expected resulted at 
the end of your project 
period. 



OUTCOMES 
(like Objectives of Yesteryear) 

Must Be S.M.A.R.T.



Worksheet- Outcomes

PROBLEM: 50% of fifth graders in ABC School read at the third-grade level

NEED: All Fifth graders at ABC need to be able to read at least at grade level 

YOUR PROGRAM GOAL: Broad general statement  - not in measurable terms.
___________________________________________________________
___________________________________________________________

YOUR OUTCOME: Reflects measurements of what is expected at the end of 
the program period.
___________________________________________________________
___________________________________________________________



• The methods are crafted to respond to the problem.
• Explain exactly HOW your organization will achieve the 

outcomes you described.
• Solidly managed
• Specific, detailed
• Use Smart Outcomes rules
• Strong evaluation/Well-documented
• Realistic Budgets

# 5 Methods: 
How You’ll Achieve Outcomes



• Starts with an overview of what you’re going to do.

• Explains why these methods. Then goes into detail.

• Describes the target population and major 

components of activity.

• Must state outcomes correctly.

• Describes overall timeline

• Aligns with the budget.

#5 Methods: 
How You’ll Achieve Outcomes



Common Nonprofit Evaluation Components

ü Subjective/ Qualitative: Observations, Journals, Photos, 
Conversation Focus groups

ü Financial: Return on Investment in your target, budget 
analyses

ü Tests: Pre/Post Tests, educational or training outcomes

ü Performance: Placement tests, numbers of contacts, Scores, 
Graduations

ü Other



•Design documentation at the beginning of program. 

•Whether the outcomes were met and impact made and how

•Feedback from the target group

•Description of the data collection methods and analysis

•Description of how results will be reported

•Describe how results will be used to inform, improve programs.  

(Continuous Improvement - Feedback Loop)

#6 Evaluation Tips



Putting it All Together

Problem:  About half of the 
fifth-graders at Jackson 
Franklin Elementary School 
read at the third-grade level.  

Need: According to xxx test 
scores, 100 of the 200 fifth 

graders at  J. Franklin 
Elementary School need to 

increase literacy to the fifth-
grade level in order to learn 
the grade level materials.

Goal: Increase reading skills 
of JF School fifth-graders 

who read at third-grade by 2 
grade levels.

Method: Establish intensive reading 
program based on the evidence-based 

ABC learning program, utilize the 
Excellence Reading Program, small 

group coaching and reading clubs etc. 
(include process evaluation elements as 

part of methodology)

Outcome: 90% of the 100 JF School 
fifth-graders who read at the third-
grade level (90) will increase their 

reading skills by two grade levels as 
measured by XXX text in 6 months 

(June) enabling them to learn grade-
level lessons/materials.



● Must tie to program – Plan the budget alongside the program.

● Go back through the proposal and tie in all expenses.

● Include new costs and ongoing expenses.

● Don’t forget Evaluation!

● A budget narrative may be needed to explain budget items. 

● Future funding – How Will You Keep the Music Playing?

# 7 Budget Guidelines



• Summary is an Executive Summary of a proposal so it 
is written last.

• In ancient times, the Cover Letter was known as a 
letter of transmittal.  With technology, the Cover Letter 
and Summary will most likely be imbedded in an 
ONLINE GRANT FORMAT.

# 1 Summary



Time to Write…
Avoid these Traps
•Program does not mirror grantor’s funding interests.

• Did not follow grantor’s directions.

• Summary isn’t compelling or complete.

• Outcomes/Objectives not clear or measurable.

• Outcomes/Objectives Not related to 

problem/needs.

• Introduction does not establish organizational 

competencies, credibility, history that reflects a 

commitment to the work represented.

FROM “THE READERS’ EYE”



Proposal Writing Traps

• Disconnected methodologies

• Evaluation not conclusive

• Inefficiencies.  Does not leverage resources with 

collaborations and partnerships

• Unrealistic budgets.  No budget narrative. No 

consideration of future funding.

• Unsubstantiated need statement

• Cold document. Does not tell your story with passion. 



Proposal Writing Post-Test



Q & A With

Michelle Myles-Chambers
Senior Program Officer

The San Francisco Foundation, FAITHS



“The only limit to your impact 
is your imagination and 

commitment.”
Tony Robbins



CREDITS: This presentation template was created by
Slidesgo, including icons by Flaticon, and infographics 

& images by Freepik

Thanks

This is 
A Model Built on FAITH

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr





