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“Hold fast to 
dreams, for if 
dreams die, life is a 
broken-winged bird 
that cannot fly.”

By Langston Hughes



Agenda

o Purpose of Grants and 
Donations

o Writing a Proposal

o Successful Proposal Writing 
Tips

o Resources

o Close to Break



Purpose of 
Grants 

and 
Donations



Discussion – Grants and 
Donations 

What are the 
Challenges 

and Barriers?

What are the 
Benefits?



The Purpose of Grants and  

Donations

 Types of grants/donations 
based on how your nonprofit 
is going to use the funds

 Building grants or capital 
grants

 Technology, IT or Software 
grants

 Capacity-building grant (This 
is not a grant that is suited for 
budding or small-term 
nonprofits.)

 General Operational grant

 A grant is one of the government's 

tools for funding ideas and 
projects to provide public 

services, stimulate the economy, 
and benefit the general public.

 A donation is given by anyone 
usually for charitable purposes 

and to benefit a cause while 

grants are funds given by a 
specific party, particularly the 

government, corporations, 
foundations, educational 

institutions, businesses, or an 

individual.



Types of grants based on the 

source of funds

Government Grants (Federal, State, Local)

Foundation Grants

Family Foundations

Private Foundations

Public Foundation

Community Funds

Corporate Grants



Reasons to Apply for a Grant

 New funding that does not need to be paid back!

 Expand or create new programs to serve existing or 

additional populations.

 Collecting data, researching resources (the need), 

establishing goals, and then creating a responsive action 

plan will benefit your organization.

 Provides an opportunity to reach out to other 

organizations and initiatives with similar goals and/or 

populations.

 Why not?



Why Grants 
Are Not the 
Answer to 
Your 
Nonprofit 
Financial 
Problems?

Small Nonprofits Should Seek Grants Locally

Foundation Grants Come in Limited Flavors

Project grants
Capacity 

building grants
Operating fund 

grants
Research grants In-kind grants

Grants Take a Long Time

Foundation Grants Are a Very Small Part of Any 
Organization’s Finances.

Foundation Grants Rarely Fund Operating Costs.

Grants Will Not Help You Start Your Nonprofit.



How to know if your organization is 
ready for grants

Can you spare the 
necessary resources to see 

the grant application 

through?

Does your organization (or 
the program) meet the 

grant conditions?

Will the grant money come 
with ‘strings attached’ that 

would distract you from 

your primary objective?

Is the grant in line with your 
organization’s mission and 

vision statements?

Why do you need the 
funding (for credibility? Or 

do you genuinely think 

your small-donor 

fundraising cannot meet 
your requirements?)

Do you have experience 
with applying for the same 

(or any) grant? How did it 

go?

Can your organization 
research, apply, and track 

grant applications without 

distracting from the primary 

objective?



Writing a 
Proposal



Overview of the Proposal Writing 

Process

Follow-up Funder

Submit Application and Proposal

Write a Proposal based on the Guidelines

Research Funders and Grants that Align with your Organization

Develop a Program Plan



Before You Write - Serving a 

Need/Addressing a Problem

What problem is 
impacting the 
community?

Who is being 
affected?

How wide-
spread is the 

need/problem?

What data have 
you researched 
regarding the 

problem?

What service 
will you provide 
to address the 

need/problem?



Before You Write –
Vision, Mission and Goal

 Vision Statement - A vision statement states the 
current and future objectives of an organization. 
It guides the organization to make decisions that 
align with its philosophy and goals (the 
organization’s roadmap) A vision statement 
almost sounds mystical.

 Mission Statement - A mission statement 
articulates a company's purpose.

 Goal - A goal is a desired result you want to 
achieve and is typically broad and long-term.

 Objective - defines the specific, measurable 
actions each employee must take to 
achieve the overall goal.



SMART Goals



Mission and Vision 
Example 1

Goodwill Industries of America

Our Mission: Goodwill Industries International 
enhances the dignity and quality of life of 
individuals, families and communities by 
eliminating barriers to opportunity and helping 
people in need reach their fullest potential 
through the power of work.

Our Vision: Every person has the opportunity to 
achieve his/her fullest potential and participate in 
and contribute to all aspects of life.



Mission and Vision
Example 2

The Nature Conservancy

Our Mission: The mission of The Nature 
Conservancy is to conserve the lands and 

waters on which all life depends.

Our Vision: Our vision is to leave a sustainable 

world for future generations.



Goal 

Examples

Example 1

 By June 2014, serve 10,000 meals after school 
to fourth graders in the service area.

 Notice how we’ve attached specific criteria 
and attached a timeline to the eventual target 
of serving 10,000 meals.

Example 2

 By the end of the first year, at least 50% of 
children in the program will see their test scores 
improve by at least one letter grade.

 In this example, we’ve used “at least” to set a 
floor for the target — it’s always a good idea to 
make room for exceeding your objectives.

Example 3

 At the program’s completion, at least 70% of 
participants will report gaining an 
understanding of how to save money each 
month as measured by pre- and post- surveys.



Research 

Funders 

Grant and Foundation Finder 
Websites

o Grants.Gov -
https://www.grants.gov/

o Foundation Directory Online -
https://fconline.foundationcente
r.org/

o San Francisco Foundation –
https://sff.org/

https://www.grants.gov/
https://fconline.foundationcenter.org/
https://sff.org/


Vision, 
Mission 
and Goals 
Breakout 
Activity



Breakout Activity Instructions

 Identify 2 or 3 nonprofit 
programs/organizations whose 

vision, mission and goal 

statements resonates with your 

group.

 Go to grants.gov and identify 

grants that aligns with those 
organizations.

 If you cannot find any grants 
that align, propose alternative 

funding options.

 After 20 minutes we will 
come together and the 

discuss process.



Breakout Activity Debrief



5 Minutes



Types of Proposals 

Letter of Intent or Letter of Inquiry

Grant Proposal

Online Application/Digital Form



Writing the 
Proposal –
Initial 
Proposal 
Components

o Cover Letter – it is your 
opportunity to demonstrate 
that you understand the 
priorities and interests of the 
funder and how your work 
aligns with their goals. These 
items are typically requested 
by foundations and 
corporations.

o Executive Summary –
concise and objective 

synopsis of your proposed 
grant application.

o Introduction - covers the key 
elements of your proposal.



Writing the Proposal: Clear, 
Concise, Compelling (and More)

Now that you have written all of the 
sections, edit the full document so that it is:

 Clear – Write clearly understandably.

 Concise – Be as brief and specific as/if 
possible.

 Compelling – Make a strong case 
about your program and impact.

 Correct, Consistent, Comprehensive



Problem Statement 

 The description of the issue that currently 
needs to be addressed will be the problem 
statement.

 This will be the focus of your research, 
provide the context of the study and 
generate the questions that your research 
will answer.

 The problem itself

 The method of solving the problem

 The testing of the problem



Methods

o Overview of what 

you’re doing including:

o the target 
population

o the activity

o The timeline

o the budget

o the rationale of 
methods



Evaluation

Design documentation at the beginning 
of program.

Determine how the outcomes were met 
and if you made an impact

Feedback from the target population

Description of the data collection 
methods and analysis

Description of how results will be reported

Describe how evaluation results will be 
used to inform, modify/improve 
programs.



Example –
Putting it 
Together

Problem: 70% of low-
income youth at Dixon 
High School have low 

literacy skills.

Need: Increase literacy 
rates among target 
population by 25%.

Outcome: 30% of these 
fifth graders will increase 
reading skills by 2 grade 

levels in 6 months.

Method: Implement 
literacy program based 
on best practices. Will 

include online evaluation 
tools and assess 
standard test.

Process: 
Implement 

Program

Program Outcome: 25% 
target population will 

increased literacy skills 
by 2 levels in 12 months.

Evaluation Results



Budget Elements

The budget should be aligned with your program

Make sure your proposal includes personnel and non-personnel 
expenses

Include new costs and ongoing expenses. Budget for all the items you 
need within the timeline of the program.

Note – you may need to include a budget narrative to explain specific 
items.

Explore ways to keep your program funded beyond the proposed 
timeline.



Funding Research



Submit to 
Funder

Follow-up
Call Contact 
within 2 to 3 

weeks

Prepare and be 
Ready 

Keep the funder 
informed

Acknowledge 
and Recognition 

of the grant

Maintain the 
Relationship



Grant Proposal Examples

 https://wtgrantfoundation.org/library/uploa

ds/2016/02/Examples-of-Successful-

Proposals-Scholars-Program.pdf

 https://www.kurzweiledu.com/files/proof_re

sources_grant1.pdf

https://wtgrantfoundation.org/library/uploads/2016/02/Examples-of-Successful-Proposals-Scholars-Program.pdf
https://www.kurzweiledu.com/files/proof_resources_grant1.pdf


Successful 
Proposal 
Writing 
Tips



Proposal 
Writing 
Challenges 

– Part 1

Not doing proper research before 
implementing program. Program 
may not align with problem/need.

Not following the instructions 
and/or directions of the 
grant/funder.

Not having a compelling 
introduction, executive summary.

Not having a clear needs 
statement.

Not having clear and measurable 
goals or outcomes.



Proposal 

Writing 

Challenges 

– Part 2

 Not having an appropriate 
methodology and 
evaluation process.

 Not leveraging community 
resources and partners.

 Having an imbalance of 
narrative and numbers.

 Not doing you research with 
your budget (and other 
considerations).



Cover Letter Tips – Part 1

Brief

Keep your cover 
letter brief and to 

the point

Not Repeat

Make sure it does 
not repeat the 

information that is 

already in the 

proposal

Understand

Show the reader 
how well you 

understand the 

funder and how 

your grant fulfills 
the funder’s 

requirements

Succinct

Your first 
paragraph should 

be short and 

succinct. 

Introduce your 
organization and 

tell the funder how 

much money you 

are requesting 

and why.

The Need

Include a 
sentence or two 

about what your 

organization does, 

and one 
research-based 

point that shows 

the need that your 

organization 

addresses.



Cover Letter Tips – Part 2

Include At the bottom of your letter, include ENCLOSURES or ATTACHMENTS.

Close
Close your cover letter with a summarizing paragraph. Share a closing thought about 
what this funding partnership can mean for the future of your project’s target 
audience.

Use Use the same date that you’ll be sending the complete grant application to the 
funding source. You want to create documents that are consistent.

Limit Limit your cover letter to one page with three or four paragraphs.



Proposal 
Tips – Part 1

 Be Prepared

 Make Sure to Research!

 Write With the Reviewer in Mind

 Be a Good Storyteller

 Focus More on Solutions Than 
Problems

 Write Your Grant Application Clearly 
And Boldly

 Remember That Funders Are People

 Follow the Directions

 Pay Close Attention to Details

 Don’t Underestimate the Time it Takes 
to Craft a Strong Proposal

 Start Small and Early



Proposal 
Tips – Part 2

 Highlight Your Strengths, Not Your 
Needs

 Involve Those You Serve in the Design 
of Your Programs

 Target a Specific Project for Your 
Proposal

 Partners — You Can’t be the Lone 
Ranger

 Demonstrate That You have Designed 
the Most Cost-Effective Solution 
Possible

 Double Check Budget

 Increase Your Skills by Reading 
Successful Grants

 Be Persistent



Resources



Resources 

Grant and Foundation Finder Websites

 Grants.Gov - https://www.grants.gov/

 Grant Gopher - https://grantgopher.com/#/

 Foundation Directory Online -
https://fconline.foundationcenter.org/

 Council on Foundations -
https://www.cof.org/page/community-foundation-
locator

 Grant Watch - https://www.grantwatch.com/

 San Francisco Foundation – https://sff.org/

Volunteer Support

 Catchafire - https://www.catchafire.org/

 VolunteerMatch - https://www.volunteermatch.org/

 Taproot Foundation - https://taprootfoundation.org/

Writing Resources

 Grantwriters.net -
https://grantwriters.net/services/support-for-
nonprofits/

https://www.grants.gov/
https://grantgopher.com/
https://fconline.foundationcenter.org/
https://www.cof.org/page/community-foundation-locator
https://www.grantwatch.com/
https://sff.org/
https://www.catchafire.org/
https://www.volunteermatch.org/
https://taprootfoundation.org/
https://grantwriters.net/services/support-for-nonprofits/


Upcoming Workshops

Proposal Writing 
Clinic

March

Transformative 
Program Planning 
and Business 
Models

April

Clinic: 
Transformative 
Program Planning 
Support

May

Key Principles of 
Nonprofit Law

June

Clinic: Nonprofit 
Law Consulting 
Lab

July

The Power of 
Emerging Business 
Technologies for 
the Faith-Based 
Sector

August

Clinic: Business 
Technologies 
Support

September

One Voice - 2022 
FAITHS Leadership 
Forum & Year End 
Celebration 
Reception

October



What Successful Organizational Leaders Need 
to Know - Tuesday, April 26, 2022 from 6pm to 8pm




