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Plans Are Built on a Foundation

Getting the Organization Ready

Fundraising must be based in the
organization’s strategic plan. Each
strategic goal becomes a
fundraising goal too.

The board oversees this whole
process of planning and
implementation.

A Strategic Plan addresses

What are the most important ways we can

strengthen our programs in the next 3-5

years?

* Requires analysis of internal and external
factors.

+ Clear priorities strengthen commitment and
effectiveness throughout organization.

* Provides foundation for all fundraising

Strategy vs. Operations

Most board and staff come from positions
of responsibility for operational decisions.
They have little experience with
governance and strategic thinking.
Result: discussions slide into familiar
territory— operations.
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The Purpose of Fundraising is to
Build Relationships

Invite a legacy gift

¢ (LJ
S M
[ Tibequest): information
| repeated over time in
m various ways.

%

4

odey B

T e Invite the donor to give
ﬁ thoughtfully: (personal calls,
visits, personal asking)

———— Invite the donor to give over and
o i ﬂ over: mail, phone, e-alerts, signature

52 events, personal notes on letters, thank you
p— notes

Invite the first gift: (mail, on-line, special events, thank yous)

www.kleinandroth.com

Why People Give

They are givers

They are asked

To people with causes

* To opportunities

* To help you meet needs
On their timetable, not ours.

Fundraising Frame

»Mission-driven
» Builds relationships
»Uses the right strategies

> Diversifies both sources of income
and solicitors

www.kieinandroth.com

A Clear Message:

v What does your org most believe?

v What does your org do to act on its |

beliefs? |

v What is your track record?
v How much money do you spend?
v Where do you get your money?

v Who is involved in your organization?

www.kleinandroth.com
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Break it down into small bites:

Create a chart of possible prospects:
Name Relationship Gives$ Cares? Ask for:

[N @ o s e o

www.kleinandroth.com

Make a list, work the list

Name Relationship Gives$ Cares? Ask for:

1. Max ex-boyfriend never hardly  time of day

2. Mary cousin Yes yes $150

3. Jose friend Yes lobbyist houseparty
4. Susan colleague ?? Sort of comedy night
5. Georgia book club Yes probably not  ---

6. Milagros neighbor Yes  definitely $500

7. Tiffany best friend Yes already gives $1,000

www.klgsinandroth.com

For More Information and
Resources:

= www.grassrootsfundraising.org

" www.josseybass.com

= www.networkforgood.org

= www.techsoup.org
" WWWw.compasspoint.org

= www.malwarwick.com

= www.foundationcenter.org

www.klelnandroth.com
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