
Transformative Program Planning: 
Designing Programs that Strengthen 

Communities



“Being busy does not always mean real work. The 
object of all work is production or accomplishment 
and to either of these ends there must be 
forethought, system, planning, intelligence, and 
honest purpose, as well as perspiration. Seeming to 
do is not doing.”

- Thomas A. Edison



Today’s Learning Objectives

● Importance of Planning

● Stages of Strategic Planning

● Types of Program Evaluation

● Basic Understanding of Logic Models 

and Theory of Change

● Tips for When Your Plan Goes Wrong



Agenda

1. Importance of Planning
2. What is a Strategic Plan?
3. Stages of the Strategic Planning 

Process
4. Q & A - When Things Don't Go as 

Planned
5. Closing



Breakout Session: 
Importance of 

Planning
Why is planning important?

Can you achieve a goal or be effective without a plan?

Are there any examples of successful initiatives or 
businesses that didn’t have a plan?



What is a Program Plan?

Program planning is the process by 
which a program is conceived and 

brought to fruition. Program planning 
involves multiple steps including the 

identification of a problem, selection of 
desired outcomes, assessment of 

available resources, implementation, 
and evaluation of the program.

Short Definition: A plan of action 
designed to achieve a specific goal.



Stages of the 
Program Planning Process

01
02

031. Identify the Planning Process
2. Define the Issue, Target and Goal

a. Vision, Mission and Goal
3. Identify the Strategies (Activities)
4. Identify Evaluation Methods
5. Implement the Program
6. Reflect and Debrief 



Define the Issue

How we describe the 
issue influences how 

we respond to it.

Who does it impact? 
What do you want to 
change in the world? 

What is the 
Specific Issue?

Why is it 
Important?



What is Your Vision, Mission and Goal(s)?

Vision
The dream you want to 

make a reality.

Goal(s)
What do you want to achieve. Be 

S.M.A.R.T. (Specific, 
Measurable, Action-Oriented, 

Realistic, Timely)

Mission
Determine your core 
purpose.

Values*
Identify your core beliefs.



Things to Consider Before You Start

Stakeholders 
and Setting

Research - Data 
is Key

Self 
Reflection

Budget*



Breakout Session: 
How are you developing program 

plans and strategies with a 
limited budget?



Create the Strategies
SWOT (Inputs)

Action Items (Activities & Outputs)

Objectives and Milestones (Outcomes)

Program Evaluation

Things to Consider

●
●
●



Create the Strategies - SWOT 
(Inputs)



Breakout Session:
SWOT Analysis

Create a SWOT Analysis of your program. 
Take about 5 minutes to write down items in 

each of the four areas. When completed, 
take the next 5 minutes to discuss with your 
group, any items that stood out for you. One 
staff member will be assigned to each room 

for support.



Create the Strategies - 
Action Items (Activities & Outputs)

Taking Action within Your Capacity

● What do you plan to do to address the identified issue?
● Who is responsible? How long will it take?
● Who can you partner with to support your activities?
● What will need to be produced to achieve your desired outcome?



Create the Strategies - 
Objectives and Milestones (Outcomes)

What is your 1 to 5 Years Goal(s)?

● Objectives - a thing aimed at or sought; a goal.
● Short, Medium and (or) Long Term Objectives
● Milestones - an action or event marking a significant change 

or stage in development.
● Again, use S.M.A.R.T.



Program Evaluation 

Program Evaluation measures the value or impact of a 

program. It takes a systematic, process 

based-approach to assess if a program has reached its 

goals by using specific methodologies and tools to 

evaluate the program, identify program gaps, show 

outcomes and create stakeholder feedback reports.



Types of Program Evaluation 
Formative Evaluation determines likelihood the program will achieve its goals. 

● Goal-based evaluation and/or a needs assessment.
● New phase of program planning, a new program or applying a program in a new way.

Process-Based Evaluation determines how a program is implemented, operated and achieves its results.

● Beneficial when long-standing programs have experienced recent or ongoing changes.
● Programs appear to contain major inefficiencies.
● The program needs to be illustrated to external audiences.

Outcome-Based Evaluation determines to what extent your program is delivering the outcomes it is 
designed to achieve.

● Beneficial when you need to justify the existence of your program to external stakeholders. 
● Track program performance over time.



Program Evaluation - Questions to Ask
Formative Evaluations

● Is the program addressing the needs of the population? 
● What is the program’s current status in regard to meeting its goals? 
● Are resources and program components allocated appropriate only to ensure the goals are met?
● Are the proposed program elements likely to be needed, understood, and accepted by the population 

you want to reach?

Process-Based Evaluation

● How do we replicate the program?
● What does the lifecycle of this program look like from beginning to end?
● How much of the planned program is actually being implemented?

Outcome-Based Evaluation

● What indicators best measure intended outcomes?
● How effectively is the program meeting desired outcomes?



Things to Consider: 
Theory of Change vs. 

Logic Model

The purpose of a Theory of 
Change is that it works to identify 

why your activities and 
interventions will create the 

outcomes it will. A Logic Model 
on the other hand will state what 

outcomes you expect to occur but 
not necessarily, why you expect 

that to happen.









Breakout Session:
Identify an 

Evaluation Model
Please identify an evaluation model that may 

align with your program. Consider if this 
model will work best for a logic model or a 
theory of change. Discuss with the group, 

why this model will work best.



Implementing and 
Monitoring the Plan

Action Time!

● Timelines
● Accountability
● Attitude
● Roles
● Write it Down
● Start!



Reflect and debrief

Reveiw. Reveiw. Review!

● The program plan is meant to be a fluid 
document.

● Schedule ongoing meetings to review, 
update and communicate changes or 
challenges to the team and the organization.

● If you are not on track to meet the outcome, 
don’t panic. Update the strategy and 
outcome with your team.



Cheat 
Sheet
Resource Link:
https://onstrategyh
q.com/resources/st
rategic-planning-pro
cess-basics/

https://onstrategyhq.com/resources/strategic-planning-process-basics/
https://onstrategyhq.com/resources/strategic-planning-process-basics/
https://onstrategyhq.com/resources/strategic-planning-process-basics/
https://onstrategyhq.com/resources/strategic-planning-process-basics/


Tips for Transformative 
Program Planning
● Have a diverse, appropriate planning team.

● Allow time for big-picture, strategic thinking.

● Get full commitment from key people in your 

organization.

● Allow for open and free discussion.

● Don’t write your plan in stone.

● Clearly articulate next steps after every session.

● Make strategy a habit, not just a retreat.



Resources
● List of Web-Based Tools - 

○ https://www.wildapricot.com/blog/199-free-or-cheap-online-nonprofit-to
ols#accounting-invoicing-billing-tools-

● Budgeting Tips:
○ https://donorbox.org/nonprofit-blog/a-guide-to-non-profit-budget/

● Evaluation Tools - 
○ https://www.bridgespan.org/insights/library/nonprofit-management-tool

s-and-trends/program-evaluation
○ https://coloradononprofits.org/sites/default/files/attachments/Evaluati

on-Toolkit-Final-with-Cover.pdf
○ https://www.brighterstrategies.com/blog/program-evaluation-and-your-

organization/

https://www.wildapricot.com/blog/199-free-or-cheap-online-nonprofit-tools#accounting-invoicing-billing-tools-
https://www.wildapricot.com/blog/199-free-or-cheap-online-nonprofit-tools#accounting-invoicing-billing-tools-
https://donorbox.org/nonprofit-blog/a-guide-to-non-profit-budget/
https://www.bridgespan.org/insights/library/nonprofit-management-tools-and-trends/program-evaluation
https://www.bridgespan.org/insights/library/nonprofit-management-tools-and-trends/program-evaluation
https://coloradononprofits.org/sites/default/files/attachments/Evaluation-Toolkit-Final-with-Cover.pdf
https://coloradononprofits.org/sites/default/files/attachments/Evaluation-Toolkit-Final-with-Cover.pdf
https://www.brighterstrategies.com/blog/program-evaluation-and-your-organization/
https://www.brighterstrategies.com/blog/program-evaluation-and-your-organization/


Thank You!


